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POLICY FOR BEHAVIOUR 
 
1. Introduction 
 

Whilst pupils are at school it is the responsibility of everyone at the school to ensure that 
all pupils are able to access learning and enjoy their time in school.  The pupils need to 
be supported to stay on task, the main focus always being to be engaged in learning 
and making progress across all of the areas of learning as well as their therapy targets 
and the development of their skills.  The staff should not allow their behaviour to become 
a barrier to learning or integration. 
All pupils are encouraged to be as independent as possible and this includes the 
management of their own behaviour e.g managing sensory overload.  Pupils need to be 
able to develop mature relationships and to be able to manage themselves in the wider 
community. 

 
2. Aims 
 

 When pupils join the school, at any age, but especially when they join the nursery 
section, the staff will assess their level of emotional, social and behavioural 
development.  Our initial interventions need to be appropriate to the 
developmental stage of the child. 

 Staff need to be aware of the learning difficulties of the pupil that may have impact 
on their behaviour eg. hearing impairment or hypersensitivities. 

 Staff also need to be aware of their specific conditions, many of the pupils have 
inherent behavioural traits which need to be understood by the staff and then 
strategies implemented to manage them eg. aspects of autism, conditions such as 
Down Syndrome and Prader Willi. 

 Staff need to be aware of cultural differences that may affect behaviour eg. eye 
contact. 

 Staff need to develop a good relationship with the pupil, develop trust and 
understanding.  Get to know them as individuals, observe what motivates them, 
monitor those things that cause them to be anxious or insecure that increases the 
staff team ability to anticipate behaviour changes and to put successful 
interventions in place. 

 As a staff team everyone needs to encourage positive behaviours wherever the 
pupil is in the school e.g in a classroom, in the hall, outside, by the office or in the 
dining room. 

 All pupils need to develop positive relationships and social skills so that they are able 
to be part of the wider community.  They need to be able to manage educational 
visits into the local community and special events such visiting a theatre or museum 
or more routine visits to the library and swimming pool. 

 
3. Understanding Behaviour 
 

Behaviour is the function of the person and the situation. 
 
 
 
 
 
 
 
 

School 

Classroom Individual 

External 
factors 
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School based interventions which address all three areas are most likely to be effective. 
 
Possible reasons for students to disengage: 

 
 Some pupils come from home backgrounds that find managing their anti-social 

behaviours very difficult or they may have inconsistent approaches so the child 
develops certain habits in connection with their behaviour. 

 Some pupils find the school environment and the setting of tasks or work very 
threatening.  They may be afraid of not being able to do the task or work.  They may 
not want to do the work.  There are many behaviours that are actually about work 
avoidance – being withdrawn, maybe falling asleep, feeling ill. 

 When pupils have learning difficulties the expectation of staff may be low, allowing 
the pupil to be disengaged.  The work may be at a pace or level that is difficult for 
the pupil to be able to access. Non verbal pupils will find it more difficult to 
communicate their needs and choices. Staff need to be very skilled in reading all the 
other cues such as body language, eye contact, signing and gesticulations and peer 
support to enable accurate communication to take place. 

 The work may not be stimulating; pupils may lack motivation especially if it requires a 
lot of physical effort. 

 Pupils may be very uncomfortable due to their physical or medical condition.  They 
could be hungry or need their personal care needs to be met. 

 Pupils may be disempowered and respond with behaviours that are designed to give 
them some power e.g.  behaviours connected to refusal to eat/drink or to be toilet 
trained. 

 The anti-social behaviour may be attention seeking because they do not feel 
noticed or included in an activity that is going on. 

 For some pupils it maybe their underlying condition and the adult’s approach that is 
not assisting them – the language may be too difficult to follow and is not supported 
by signing or any kind of augmentation. 

 Some pupils may be emotionally upset or so worried that they are not available to 
learn and their behaviour shows they are disengaged with the learning activities at 
that time. 

 Most of the pupils have difficulty with their attention span and find it difficult to focus 
on the same task for a long time.  The staff need to have realistic expectations, tasks 
must be motivational, at the correct pace and length of time.  Pupils need to be 
supported appropriately throughout the lesson. 

 Pupils may not have developed the social skills to interact appropriately with their 
peers eg. sharing and turn taking.  They may not be able to resolve conflicts – they 
always have to be first, unable to negotiate a situation. 

 The pupil’s previous experiences may cause them to be ‘triggered’ in certain 
situations into behaviours that seem completely inappropriate for the situation.  This 
may be due to previous traumas, involving abuse or domestic violence. 

 Pupils may feel bullied or intimidated by other pupils or even some staff.  Their 
behaviour may be trying to get them out of a situation – being in that group or with 
that person. 

 
Whatever the reasons, if pupils are constantly displaying anti-social, off task behaviour 
then somehow the school is failing to meet their needs or understand the frustrations 
the pupil is experiencing.  This means they are unable to access learning and this will 
affect their ability to engage in lessons, remain on task and enjoy and make progress at 
school. 
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4. Principles and practice that encourage good behaviour in school 
 
 Pupils need to develop socially and emotionally and as this happens then their behaviour  
improve so that they can increasingly manage their own behaviour to the maximum of their 
capabilities.  The staff are responsible for providing a school environment that encourages the 
development of independence, the engagement in the learning process and supporting all 
pupils in making the best progress that they are able to, by promoting their abilities to their full 
potential, in line with the school vision. 

 
The school needs to have an underlying ethos which is common to all and this may be 
helped by some simple school rules:  

Classes may also develop their own rules as well, and the pupils could be involved in forming 
these. 

 All behaviour has a meaning; staff should be actively trying to work out what are 
the underlying factors that are being manifested by the current behaviour. 

 The staff need to be good role models as pupils at the school will learn more by 
actions than by words.  Staff should role model how to respond in difficult or 
challenging situations. 

 Pupils need to have consistent boundaries, clear and consistent expectations of 
them engaging in the learning process and responding to the social setting.  This 
needs to be an expectation across the class team and the whole school. 

Bedelsford School Rules 
 

 School is a place to engage and take an 
active part in learning 

 Respect everyone 
 Enjoy your learning 
 Be kind to each other 
 Always try to do your best 
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 Pupils will always need support and encouragement to achieve success especially 
if the task also requires a lot of physical exertion for them.  The pupils have the 
additional difficulties of arms and hands that are very hard to control and 
communication difficulties that mean they cannot give us quick answers. 

 Pupils need time to practise learning some behaviours, eg. sharing, turn-taking.  
They are not suddenly going to be able to behave differently.  It is a gradual 
process, with staff offering less support as they get more able and mature. 

 Pupils are less likely to behave inappropriately if they are positively involved in a 
learning activity, so in school this is a prime focus. 

 
5. Prompts to engage the pupils in learning activities 
 

 Learning itself can be a challenge and to maximise this learning situation teachers 
and teaching assistants can do much to support the pupils. 

 Staff to be ready to take/receive the pupils on time. 
 Rooms and activities are organised to provide predictable access to equipment 

and resources. 
 

 Resources are appropriate to all the learners and their learning styles. 
 Lessons are clearly planned; planning is shared or available to teaching assistants. 
 Pupils are told what the learning objectives are including individual objectives and 

behavioural objectives if appropriate. 
 Pupils are supported in achieving their learning objectives by completing learning 

tasks. 
 Learning tasks engage the pupils and are at the right pace and level. 
 Pupils are encouraged to become as independent as possible; this may be done 

by incorporating the use of technology, so that they do not have an over-reliance 
on staff support. 

 The deployment of teaching assistants is clear and unambiguous and time working 
with the pupils is varied so that they do not become over dependant on one adult. 

 Teaching assistants are themselves clear about the learning objectives of the lesson 
and individuals; this requires them to listen carefully themselves to the introduction 
to the lesson. 

 Pupils are involved in the assessment of their progress against their targets and 
encouraged to join in the plenary. 

 Pupils have tangible markers of success, as appropriate to their age – stickers, 
certificates, notes in the home/school book. 

 Pupils have a definite ending to the lesson and leave on time. 
 
6. Other factors that influence behaviour 
 

 Use positive language rather than repeatedly saying ‘no’ or ‘don’t do that’.  Say 
‘stop’, why you want them to stop ie. ‘you are hurting Johnny’; ‘Sally cannot do her 
work when you are doing that’ then say what you want them to do ie. ‘I want you 
to sit there and finish your maths’ or ‘I want you to try and get a certificate for good 
work by the end of the lesson’.  

 Sometimes it is helpful to reflect back to a pupil who is struggling to manage their 
behaviour how they appear eg. ‘You look angry today, perhaps something has 
made you cross….’ 

 Make sure that good, on-task behaviour draws plenty of attention, catch them 
being good.  Tell others in the class how good they are and why. 

 Make sure there is time in the curriculum, as SEMH or RE or even class time, to talk 
about behaviour.  Help them to understand their behaviour and each other’s 
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behaviour better.  Talk about how they could help each other, or work with the 
adults, to improve their behaviour. 

 In the plenary to a lesson you could refer to pupils’ behaviour, especially if certain 
pupils do struggle in that subject area. 

 Staff working in the class team should work co-operatively; early morning team 
meetings are an opportunity to agree plans together and to ensure all resources 
are available and ready for the day’s lessons. 

 Staff should know the pupils well enough in most instances to be able to anticipate 
areas that might cause some difficulties to individual pupils and be pro-active in 
responding (have a plan).  If you find that the unwanted behaviours are not 
decreasing, talk as a class team, share information and ideas, work together in 
developing strategies to improve the situation. 

 If a member of staff is dealing with a behaviour incident offer support but do not 
jump in and take over or make comments as you may not know the whole context 
of the incident. 

 
 If staff have real concerns about the behaviour of an individual pupil then a Positive 

Behaviour Plan should be drawn up in partnership with Parents and other specialists 
( if appropriate). This will reinforce consistent approaches, focus the staff attention 
on managing the behaviour, especially if other pupils are getting hurt or are not 
able to work themselves.  This behaviour plan will usually need to be shared with the 
whole school.  See Appendix 1.  These plans must be reviewed on a regular basis 
and at least termly. 

 
7. Rewards 
 
All good behaviour should be consistently rewarded.  Pupils who try hard to do good work 
should be rewarded.  Pupils who help each other and are generally making progress over the 
eight skill areas should be rewarded. 
 

 Informal systems of reward include verbal praise, a smile, a joke, and thumbs up. 
 Can be in class rewards – stickers or choosing time, maybe time with an adult, 

being allowed to do something they enjoy – delivering messages, using the 
computer. 

 Formal systems of reward include certificates which are given out in assembly and 
have a financial incentive.  For every certificate the school gives the pupil 10p 
which goes into the school bank to be saved for the Christmas or Summer Fair. 
These certificates are sent home and the school keeps a log of those issued. 

 All systems of reward should be communicated to the parents. 
 Each week in assembly there is a “Star of the Week”.  This is a pupil who has done 

something especially well – work, or some particular achievement for them.   
 

8. Sanctions 
 
The use of sanctions must be very carefully considered and discussed with the class teacher. 
 

 Pupils should not be given sanctions that cannot be carried through. 
 Any sanction imposed should be carried out as soon as possible and should be a 

response to ‘off task’ or anti-social behaviour eg hitting or shouting at someone. 
 Sanctions for not working could be to make up the work at break time or lunchtime.  

This is usually carried out with the teacher who has imposed the sanction or an 
agreed teaching assistant.  This should be kept short and focus on completing the 
missing work.  
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 Sanctions for anti-social behaviour should always focus on making reparation, 
saying sorry and then a discussion on how they could do it better next time. 

 It could be that the teacher or teaching assistant needs to talk to the pupils about 
what is happening in or outside the classroom. 

 A sanction might be not to have any choosing time or free time at the end of the 
lesson.  It could be finishing the work in their own leisure time.  Please note, it must 
NOT be the removal of certificates gained for good behaviour or the withdrawal of 
drinks or food at any time. 

 Sanctions must be clear and to the point, dealt with and then moved on from. 
 Sanctions must consider the developmental and emotional maturity of the pupil 

concerned. 
 Staff need to be aware of their own reaction to sanctions.  Class teams need to 

support each other. 
 Always allow a pupil chance to get it right, throw them a life-line, and encourage 

them to do the right thing.  Remind them of all the times that they have managed 
their behaviour before. 

 If a sanction is to remove from their peer group this needs to be for a minimum 
length of time with plenty of opportunities to return.  If they do leave the classroom 
they should be meaningfully engaged in another activity under the direction of the 
teacher. 

 The school would be trying at all times to prevent the behaviours that give rise to 
sanctions as part of its positive approach to helping pupils manage their own 
behaviour. 

 
9. Bullying 
 

 Bullying is the wilful, conscious desire to hurt, upset, threaten or frighten someone 
else.  Tackling bullying is one part of making school a happy and safe place to be 
in. 

 All staff should be vigilant to possible incidents of bullying. 
 Any incidents of bullying should be talked through at the time of the incident and 

then reported to the teacher. 
 Repeated incidents of bullying should be discussed with the parent(s) by the 

teacher. 
 Strategies should be in place to reduce the opportunities for bullying. 
 Incidents of racism will be reported to Safeguarding Lead and monitored as 

appropriate; some external agencies might be notified e.g Family Worker, SPA. 
 
10. Working in partnership with parents 
 

This is a very important part of the policy and some factors that encourage this 
partnership are: 

 
 Good open communication about behaviour.  The home/school book can be used 

but if information is likely to be misinterpreted a phone call should be made by the 
teacher. 

 Certificates, star and medal awards should be sent home the same day as issued. 
 Parents should be informed about behaviour, both excellent behaviour and 

behaviour that is causing difficulties but on no account should there be blame 
attached to any behaviours a pupil may exhibit.  Messages about behaviour should 
not be given to the escorts and only by the class teacher/lead for the day in books. 
A phone call should be made to inform parent/carer if the behaviour is out of 
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character or may be distressing to read. Pupils should be fully aware of the ethos 
and behaviour expected when in school. 

 Behaviour could be discussed at the termly parents’ meeting or annual review. 
 Behaviour linked to medication should be mentioned to the nurse who can refer it 

on to the community paediatrician who visits school. 
 If there are major concerns regarding a pupil’s behaviour an PBP is drafted.  This 

should be communicated and shared with the parents/carers and a meeting 
organised to discuss the behaviour if necessary. 

 The school could act as a link to other services eg. Psychology service, behaviour 
support and CAMHS. 
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 11. Scope of guidance 
 

Staff may only intervene to physically prevent a pupil from certain behaviours if: 
 

 they are committing a criminal offence (or behaviours that would be an offence 
if they were not under the age of criminal responsibility) 

 if they are injuring themselves or others 
 causing significant damage to property 
 engaging in behaviours that are prejudicial to the safety and security of all 

pupils, either on or off site. 
 

Team Teach training is provided and staff are trained to support with de-escalation 
strategies available for such incidences. 
 
The school has a Safe Space which pupils can choose to access to support regulation of 
their behaviour for a period of time or who can be escorted to give a time of calming by 
those trained in Team Teach techniques as appropriate. 

 
These incidents would always be reported to the teacher and would usually be reported 
to the Head Teacher. 
 
Methods of reporting and recording 

 
On the rare occasion there is an incident in school where a pupil becomes marked or 
bruised in any way, it is to be recorded on a Bedelsford Incident Sheet and reported to 
OHCAT.  These forms are kept in the school office and should be given to the Head 
Teacher/Deputy Headteacher before the end of the school day.  Parents should receive 
a phone call from the school which could be the teacher, or the nurse or the Deputy 
Head or Head Teacher.  These forms are forwarded to OHCAT Health and Safety  
 
If there is a serious incident of bullying or racism this should be recorded in the incident 
book kept in the school office.  These are reported to OHCAT on a termly basis and in 
the Head Teacher’s report to Governors. 
If pupils have any kind of major incident where staff are required to intervene physically 
then that should also be logged in the incident book.  This is the same for incident that 
occur whilst on a school visit in the community. 
 
On the very rare occasion there is an incident where there is significant and deliberate 
damage to school property where reimbursement is sought, eg breaking a window, this 
should also be put into the school incident book. 
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Appendix 1 – Positive Behavioural Plan 

POSITIVE BEHAVIOURAL PLAN 
SCHOOL YEAR ______________ 

Pupil Name:  
 

Aim:  
 
Possible Causes:  
e.g  
Peer interaction 
Social communication with peer 
Transitions from activity to activity 
Seeing/hearing other students 
Noisy environment 
 
 
 

Cues:  
e.g  
Short, sharp, squeals 
Stamping feet 
Increased prolonged and loud screaming 
Mimicking other’s sounds ( person specific) 
Spitting 
Grunting 
Red Face 
Hitting and throwing  

Strategies to use with ( name of child) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Please report responses to these positive behaviour strategies back to Class teacher 
 If a member of Bedelsford School community is upset by x’s behaviour, please refer them to Class Teacher

 

To Avoid: 
e.g  

 ANY eye contact with x when seeking attention through screaming 
 Too many adults getting involved or responding in any way to the behaviour 
 Too much verbal confusion 
 

 


